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THE JACKSONVILLE JOURNEY

Neighborhood Safety & Stability Subcommittee
Crime-free Multi-family Housing Workgroup
2/28/08

This packet contains handouts that were distributed at the Neighborhood Safety &
Stability Subcommittee, Crime-free Multi-family Housing Workgroup on February 28,
2008 and includes the following items:

v Charge to Workgroup (revised February 19, 2008)

~ llandout submitted by Ida M. Jackson (Island Pointe Apartinents) re: apartment
complexes

» Presentation: Nown-police Recommendations for Neighborhood Violence Reduction



Multi-Family Sub-Committee
Charge to the Committee
February 19, 2008

Revised February 27, 2008

Hand out

This document discusses the sub-committee’s membership, task and discussion
areas. Meeting dates will be established today.

Members:

Ronnie Ferguson, Chair
Joni Foster

Suzanne Jenkins
Charles Commander
Vicky Murphy

G.Troy Cook

Jack Barnette

Capt. Mark Bowen

Task: To develop recommendations for the reduction of crime in multi-family
apartment communities.

The sub committee will discuss and develop methods of reducing crime in the
city's multi-family housing communities without regard for cost or difficulty of
implementation. Recommendations will be presented to the Neighborhood Safety
& Stability Committee where the recommendations will be accepted or modified
and passed to the Jacksonvilte Journey Steering Committee. The sub-committee
will attempt to complete its task in two meetings.

Discussion Arecas:

Owners/Management — huge opportunities for improvement in safety exist
through the active involvement of owners and managers. The short-term costs of
improvements should be recaptured through the long-term stability of residents
and reduced vandalism and destruction.

¢  Envircnmental
o Crime Prevention Through Environmental Design
o Lighting
o Doors, lock and windows
o Attractiveness and cleanliness

e Leasing



o Development and enforcement of leases which prohibit ¢riminal
acts by lease holders and makes leaseholders responsible for their
guests

o Participation in a citywide database showing the names and driver
license numbers of all persons evicted in order to prevent these
residents from moving from one multi-family development to
another.

o Working with the court system to have judges understand the need
for strong lease enforcement and the need to support property
owners in maintaining crime free environments

Services

o Providing social service programs in low-income developments to
enable residents to improve skills and transition to higher levels of
housing

o Partnering with health, education and social service programs and
agencies to enable them to have a presence in the development.
Space should be made available for these services to take place
where possible.

Resident/Tenant Organizations — resident groups should be encouraged and

supported. Strong resident associations can work cooperatively with
management and police to assist in affecting a crime free environment.

Develop resident organizations in all properties containing 100 or more
units.

Provide financial support so that resident organizations can conduct their
business e.g. the Jacksonville Housing Authority provides $25 per unit,
per year for resident organization operations (stamps, stationery, phone
etc.)

Owners and managers should meet regularly with the resident
organization to discuss crime, maintenance, services and other issues,
Space should be provided, where possible, for resident organizations and
their activities.

A Neighborhood Watch Program should be a basic program of all
Resident Organizations.

Policing — police can act as a deterrent through frequent patrols and
neighborhood activities and programs.

Provide frequent patrolling in high crime developments.

Officers should knock on doors and get to know as many residents as
possible.

Encourage police personnel to attend Resident Organization meetings
and discuss crime information.



« Encourage all apartment communities to participate in the Crime Free
Multi Housing Program that is a voluntary effort designed for apartment
owners.

Legislative Action — some legislation may be helpful in regulating and providing
living standards for apartment complexes.

» Periodic inspection and licensing of apartment units

* Mandatory requirement for apartments with high crime rates to participate
in the Crime Free Multi Housing Program.

« User fees for apartments with excessive crime to repay some of the costs
for police and other city services.



Neighborhood Safety and Stability Subcommittee
Apartment Complexes

Amended
021108

Following are some thoughts and possible steps that | feel could be taken to help allevi-
ate some of the crime taking place in the various apartment complexes throughout the

city.

Qur young paople all come from some type of “family”, using the broadest definition.
The adults in those households need to foel they have a stake in what happens in Jack-
sonville. The young people need a seif-estaem boost and to be shown their potential,

Having raised three sons in apartment complexes (in their teen years and beyond), |
can attest fo the fact that most of the youth just need to know they matter — to someone.,
There needs to be access to after school programs including tutoring, seif-esteem
workshops and programs of that nature. The adage “an idle mind is the devi's work-
shop” is 0 trus when it comes to youth,

While raising my sons | took advantage of the Boys Club, YMCA and other programs.
There were aven courses offered at community centers on how to parent teenagers. it
seems the entire focus now is on “education” which Is, of course, pararnount; however,
we need to look at the soclal aspects of becoming a viable human being as well. | offer
the following suggestions.

For some reason the general consensus seems to be apartment dwellers do not have
as high a stake in the cormmunity as hormeowners. |, personally, choose to five in an
apartment and | like it. | make it a point 1o get 1o know my neighbors (at least in my
building) and we look out for each other.

* In conjunction with the Apartment Council, ask that each complex have its own
“Neighborhood Watch” which would meet regularly in a designataed location.
Signs would be posled throughout the complex attesting to that fact. Monthly or
quarterly meetings could be held with suggestions coming from the tenants as to
what needs 1o be done to keep up the aesthetics and cut down on crime. Do not as-
sume everyone knows about the CPAC's. Some people would fsel more comfort-
able meeting with just their neighbors from their complexes.

+ There are usually convenience stores around apartment complexes which tend to
be a hang out for the *had” element, Those individuals managing the stores need to
be pullsd into discussions about cutting down on loitering and possibly closing at a
reasonable hour. The store closost to my complex cioses at 10 p.m, — why can't
they all do that? The owner/manager of the convenience store on Broward Boad
appears to take ptide in his business and the customers seem to respect him. It is
the one on the left on Broward Road when you're headed towards Lem Tumer.

* They have been cutting down trees on Broward Road (due to incoming devealop-

ment) and it has opened the area up more which is a good thing - cuts down on in-

- dividuals hiding in the brush. The Hyundai dealsrship is moving to land on Interstate
Drive which will bring mors lighting and that will be a plus.




* Some type of award incentive for complexes which keep up their grounds and go
for a quarter without a criminal incident. The Zone Commanders could possibly help

with this. Are there any multi-family complex owners on the CPAC's — there should
be. The three on Monaco Drive appear to be the source of a lot of crime — do thay
have tenant associations?

» Police presence more visible and, of course, the assigned officer(s) for that com-
plex would attend the meetings. When Neighborhood Walks are done; do they walk
through the complexes?

* Gated Complexes — For some reason, gated communities are viewsd as more
prestigious and safer although here lately they been invaded as well. The Apart-
ment Council could look into this. | don't know the cost factors,

Comments

| was bom and raised in Chicago, lllinois and at one peint we lived in Altgeld Gardens,
which was a project with townhouse type dwellings. They had a contest every month
for the best yard and we won it several times. My father took great pride in his hedges
and mom in her flower beds. | have very fond memaries of that project.

My sons, all fine men; realize the imponance of giving back to the community as | in-
stilied it in them as my mother did me. My father died when | was 12 years old and my
mom refused to lot me and my sister bacome slack in our homework and chores. When
| divorced, | was determined to not let my sons become statistics and was aided by my
church family and friends. | knew all the kids in the complex as wall as their mothers.

| am willing to assist in whatever way | can as my heart breaks when | hear of our youth
being shot or incarceratad.

I'will be more than happy to go inte further detail and will continue to do research in
tarms of making our apartment dwellers fesl they, too, are part of the journey.

lda M. Jackson

Island Pointe Apartments
1000 Broward Road - #1705
Jacksonville, Florida 32218
(904) 768-3458 — home
(904) 563-5198 - cali
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