
AGENDA 
Neighborhoods Initiatives Subcommittee of the Mayor’s Transition Infrastructure Committee  
AUGUST 2, 2023,  NOON 
Ed Ball Building – 7th Floor Conference Room 721 
214 North Hogan St  32202 
 
 
1. Call to order  
2. Welcome and introduction of guests 
3. Approval of August 26, 2023 minutes 
 

4. Presentation  
• Greer Gillis, JTA’s Sr. VP for System Development (Jacksonville Transportation Authority) 
• Jeff Sheffield, Executive Director North Florida TPO (Transportation Planning Organization) 
• James Knight, Urban Planning and Modal Administrator for Florida Department of 

Transportation, District 2 
 
5. Topics for discussion: 

• What are specific obstacles to infrastructure improvement citywide? 
• Identify any projects/issues in Northwest Quadrant and Jacksonville’s older and 

underserved neighborhoods. 
• Explain how projects/work are prioritized. 
• How can productivity be increased? 
• How is community voice being heard? 
• What are the funding mechanisms in place? 
• What is on your wish list?   

 
6. Committee discussion and planning for future meetings: 

• August 9, 2023 - CPAC’s, Neighborhoods Department Overview by Chiquita Moore Operations 
Director, and CPAC Chairs presence 

• August 16, 2023, Ed Randolph and Karen Nasrallah from OED Office of Economic Development 
regarding CRA’s (Community Redevelopment Areas).   

 
7. Discussion of Interim Report due to Administration on Friday, August 4, 2023.  
 
8. Discussion of a framework of agenda items the committee to work through, gather information, and  
       develop the recommendations to be submitted to the administration. 
 
9. Topics and ideas to include in our committee’s final report due August 30. 

 
10. Public comments 
 
11. Announcements 
 
12. Adjournment  


