Office of Mayor-Elect Lenny Curry

Transition Task Force (Budget)
June 16, 2015
City Hall, Mayor’s Conference Room, 117 West Duval Street, Jacksonville FL 32202
IN ATTENDANCE:
Transition Team
Sam Mousa
Mike Weinstein
Shari Shuman
Kirk Wendland
Ashton Hudson
Kevin Stork
Beth Mangold
Council Auditor’s Office
Trista Straits
Budget Office
Angela Moyer
Deborah Lecount
Department: Jon Heymann, CEO and Executive Director; Colin Murphy, Director of Operations;
Cynthia Nixon, Director of Finance; Matt Kane, Board of Directors Vice-Chair
Angela gives summary of the Commission’s budget.
The fund balance transfer as part of 2015 budget was removed and in order to balance this fund there is
a general fund contribution of $23 million.
There was discussion about how employee selections impact increases or reductions in benefit expenses
and revenues. There were increases in travel although Mr. Heymann says that he doesn’t travel
anymore than he has in the past. Mr. Mousa would like more clarity on why the increase.
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An extraordinary lapse of $98,155 has been removed. The lapse was put in by City Counsel to help them
meet their budget for last year. Their Fund balance is $3 million as of last fiscal year. Traditionally City
Council has recommended that some of the money go back into their budget. Discussion of how funds
accumulate in the fund balance and what the funds are used for and why aren’t they being swept by the
City. It was explained that Ordinance language hinders them the flexibility of spending more of the
money without Board and MBRC approvals which could impact spending by months. Changes are
needed to the Ordinance in order to get the flexibility they need to spend the money.
They are asking $150,000 (of $300,000 that they really need) for the Incubator program. It was
discussed whether this funding should stay in the budget or be put on the enhancement list. This item
has been in the budget and gets cut every year. It is on the enhancement list but the dollars are already
in the budget.
Mr. Mousa asked what their metrics are for measuring their successes and evaluating their programs.
In conclusion, Mr. Heymann gave final comments on the focus and hopes of the Commission.
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